
Leadership
Age range: 7-11



Why are core transferable skills important 1

Problem solving Listening 
and speaking 

(communication)
Creativity

Aiming high
(proactivity)

Leadership Teamwork Staying positive 
(resilience)

Adaptability
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https://barclayslifeskills.com/educators/lessons/transferable-skills-activity/


What is leadership? 2

Leadership is about supporting, encouraging 
and developing others to achieve a shared goal. 
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Activity: Pulling in different directions 3

What makes a good leader?
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Case study 1: Julian 4
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"When playing basketball at school, I 
noticed that my coach would spend time 
with each player one-to-one to work on 
our individual strengths and weaknesses. 

I used this method when building my 
own team at work. I would spend time 
with each person to try and get to know 
them better and understand their goals. 
Once I had spent this time with my team 
one-to-one, we were able to achieve our 
goals both together and as individuals."  



Case study 2: Toby 5
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https://www.bbc.co.uk/bitesize/articles/zvbdvk7

