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Which challenge will you tackle? 4

Tatseng's challenge Oana’s challenge

Ride Tandem helps to overcome the barrier of poor transport to help more Think about how you could use robotics in an environment that you're

people get into work. very familiar with, such as the home. Your challenge is to find something in
the home that you can make easier by just automating a simple task. Think

Now it's your turn to come up with a new solution to solve another about these three things:

challenge that might hold people back from getting back into work. 1. What task are you actually looking to automate inside the home?

Consider the specific group of people you want to help, the specific 2. Who are you automating this task for/ who is the user?

challenges that they face, how tech could help and if that tech could be 3. How can robotics help us live more sustainable lives?
sustainable.
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Your challenge response —how it works

Getting started
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L]

[[] 2 Chooseyourchallenge

[] 3  Comeup withyourlist ofideas

[[] 4 Do yourmarketresearch

[ 5 Decideonyourfinalidea

1 6 Incorporate technology using the Al mind map
1 7 Identify your idea’s sustainability strengths
|:| 8 Write a mission statement

[[] 9 Craftthe perfect pitch

[[] 10 Reflect onthe project

Teamroles

Some roles you could consider for your team (your teacher may give you
others) are:

Strategy: your role is to think about the big picture —where your idea
needs to get to and what it needs to achieve that.

Operations: your role is to think about turning your ideas into practical
daily operations.

Finance: your role is to consider the cost of different options and ideas
Creative: yourroleis to focus on the brand, ideas and design of your idea.
People: your role is to make sure the new idea recruits and develops the
best workers.

Other: what other roles do you think your team needs to have?
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Definitions of innovation and tech innovation 6

J

v

Innovation Tech innovation

A new idea (product or process) that uses technology to

A new idea that improves one's quality of life. improve efficiency of a particular activity or task.
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Your challenge response —how it works

Getting started

Choose your challenge

Come up with your list of ideas

Do your market research

Decide on your final idea

Incorporate technology using the Al mind map

Identify your idea's sustainability strengths

Write a mission statement

Craft the perfect pitch

oo o o|jd|d|fd|d .

10
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Reflect on the project

Tatseng's challenge: I:I

Ride Tandem helps to overcome the
barrier of poor transport to help more
people get into work.

Now it's your turn to come up with

a new solution to solve another
challenge that might hold people back
from getting back into work.

Consider the specific group of
people you want to help, the specific
challenges that they face, how tech
could help and if that tech could be
sustainable.

Oana’s challenge: I:I

Think about how you could use
robotics in an environment that you're
very familiar with, such as the home.
Your challenge is to find something in
the home that you can make easier by
just automating a simple task. Think
about these three things:

1. What task are you actually looking
to automate inside the home?

2. Who are you automating this task
for/ who is the user?

3. How canrobotics help us live more
sustainable lives?
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Your challenge response —how it works 8

1  Getting started
v

2 Choose your challenge

Ideas

3  Come up with your list of ideas

4 Do your market research

5 Decide onyour finalidea

7 Identify your idea’s sustainability strengths

8 Write a mission statement

9 Craft the perfect pitch

|
L]
L]
[
[] 6 Incorporate technology using the Al mind map
L]
L]
L]
L]

10 Reflect onthe project
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Your challenge response —how it works

1  Getting started
2 Choose your challenge

3  Comeup with your list of ideas
[ 4 Doyourmarketresearch
[ 5 Decideonyourfinalidea
[[] 6 Incorporate technology using the Al mind map
1 7 Identify your idea'’s sustainability strengths
[] 8  Writeamission statement
[] 9 Craftthe perfect pitch
[[] 10 Reflectonthe project
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Competitor
companies or
products

Strengths

Weaknesses

Unique
selling point
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Your challenge response —how it works 10

Getting started

Our chosenideais

1
M 2 Chooseyourchallenge
3

v
v
v

4 Do your market research

Decide on your final idea

6 Incorporate technology using the Al mind map

8 Write a mission statement

9 Craft the perfect pitch

V|
L]
L]
1 7 Identify your idea'’s sustainability strengths
L]
L]
L]

10 Reflect onthe project
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Your challenge response —how it works

Getting started

1 '

Decide on your final idea

6 Incorporate technology using the Al mind map

11

8 Write a mission statement

9 Craft the perfect pitch

L]
1 7 Identify your idea’s sustainability strengths
L]
L]
L]

10 Reflect onthe project
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Customer
experience:
making life easier
for our users

|

Efficiency:
saving the
company time
or money

Ideas
for using
Alto

Personalisation:

using data for
insights or
adapatations

|

Other:
how else could
Alimprove your
idea?

—]

% BARCLAYS | LifeSkills



Your challenge response —how it works 12

V] Getting started
v Choose your challenge

Circularity re-use/repair/recycle

V] Do your market research

4 1
4 2
4 4

Net Zero - reducing scope 1/scope 2/scope 3 emissions

6 Incorporate technology using the Al mind map

Identify your idea’s sustainability strengths

Carbon neutral

9 Craft the perfect pitch

L]
[] 8  Writeamission statement
L]
L]

10 Reflect onthe project Climate tech
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Your challenge response —how it works 13

<

1  Getting started

<

2 Choose your challenge

<

3  Come up with your list of ideas Our idea seeks to

4 Do your marketresearch

<

Decide on your final idea

<

6 Incorporate technology using the Al mind map

<

Identify your idea's sustainability strengths

8 Write a mission statement

9  Craft the perfect pitch

0| O e

10 Reflect onthe project
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Your challenge response —how it works 14

<

1  Getting started

<

2 Choose your challenge

<

3  Comeup with your list of ideas

Kev messaqe Team member Order Tick when
ey 9 to deliver complete

4 Do your marketresearch

<

Decide on your final idea

<

6 Incorporate technology using the Al mind map

<

Identify your idea’s sustainability strengths

<

8 Write a mission statement

9 Craft the perfect pitch

Hy [

10 Reflect onthe project
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Your challenge response —how it works 15

<

1  Gettingstarted

<

2 Choose your challenge

<

3  Comeup with your list of ideas

<

4 Do your market research

Decide on your final idea

<

6 Incorporate technology using the Al mind map

<

Identify your idea’s sustainability strengths

<

8 Write a mission statement

<

9  Craft the perfect pitch

[

10 Reflect on the project
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Something that went well was:

Something that could be even better next time was:

The positives of working as a team were:

A question | hadn’t thought of was:

Something another team did well that we could learn from was:
Which skill has this helped to develop?

I have demonstrated it by:

A skill which | have developed through this project and could add
to my CV and discuss during interviews is:
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